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Pastor - Group Leader Discussion Guide

Conversation with a Small Group Leader: The heart behind these questions is to focus
on what makes this group healthy and fruitful and what things may be affecting the
group’s progress.

How’s it going?
¢ How are you and your family doing? How are you depending on Jesus in your life
circumstances currently?

¢ Share a story or two of how your group members lives are being changed through
Jesus using the group.

¢ What are some challenges that either you or your group members are experiencing
at this time?

Notes:

What are some Next Steps for you and your group?

Personal Next Steps
* What do you think might be a next step for you personally on your spiritual journey?

Group Next Steps
¢ How are you loving each other as a group?

¢ What are you currently studying and what do you think would be most helpful for
the groups future spiritual growth?

e Has your group rallied around a local mission opportunity in which they can serve
together? If so, which one(s) did they choose and when is the next
serving opportunity?

Leadership Development

¢ At what stage is your group on the 2-year group life cycle? Does your group know
that it has an apprentice who will launch a new group at the end of that cycle and if
so, what is the groups next step in helping with that?

¢ What are some ways you plan to develop your apprentice as a leader?
Introduce your group leader to LeaderPath https://benttree.org/leader-path-intro/
for more ideas.

Notes:
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